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Next Meeting Date: 
Oct 5, 2023, 7AM
	Greene County Board of Health Meeting
August 10, 2023  7:00 AM
Greene Co. Medical Center, Level B Med Staff Library
Contact: Becky Wolf, Director 515-386-0143      
becky.wolf@gcmchealth.com




AssessmentEssential Service 1:  Assess and monitor population health
Essential Service 2:  Investigate, diagnose, and address health hazards and root causes

	Agenda Item #
	Topic of Discussion
	Attachments
	Action Needed

	1
	Review/approval consent agenda items
	Agenda, minutes 6/1/23, staffing update; FY23 PH Financial & Service Reports
	Yes

	2
	Environmental Health report: Grants-to-Counties
	FY23 GTC Workplan
	Yes

	3
	Community Health Assessment 2023 update (standing item)
	CHA Survey Results
	

	4
	Lead & Maternal Health updates
	
	

	5
	Community Education Outreach: Sun Screen, RAGBRAI, Back to School Clinics, KEYS, P-C Community Block Party
	
	

	6
	National Immunization Awareness Month: August
	
	




Policy Development
Essential Service 3:  Communicate effectively to inform and educate
Essential Service 4:  Strengthen, support, and mobilize communities and partnerships
Essential Service 5:  Create, champion, and implement policies, plans, and laws
Essential Service 6:  Utilize legal and regulatory actions



	Agenda Item #
	Topic of Discussion
	Attachments
	Action needed

	 7
	Succession Planning (standing item)
	
	

	8
	BOH Member Terms
	BOH Members Update
	

	9
	Conflict of Interest Statement
	[bookmark: _GoBack]Policy, Statement
	Yes





Assurance 
	Agenda Item #
	Topic of Discussion
	Attachments
	Action needed

	      10
	IA Health and Human Services (HHS) Regionalization
	
	

	11
	FY24 Grant Updates: LPHS, IMMs, 6-Year COVID Response (Imms, Health Equity, IT Upgrade)
	Face sheets; Performance Measures
	

	12
	FY23 End-of-Year Immunization Benchmarks	
	FY23 LPHA Imms Annual Report 
	

	13
	FY23 Iowa Youth Survey
	
	


Essential Service 7:    Enable equitable access
Essential Service 8:    Build a diverse and skilled workforce
Essential Service 9:    Improve and innovate through evaluation, research, and quality improvement
Essential Service 10:  Build and maintain a strong organizational infrastructure for public health
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